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Alabama Association of School Boards 
PO Box 230488 
Montgomery, AL 36123 

Dear Dr. Jenkins & Huntsville City School District Board Members: 

January 1017 

As a recently identified empty nester, T consider my self a free-agent superintendent candidate and I am seeking a right fit 
district. If given the opportunity to lead such a district, I desire to spend the next ten or more years building and leading a team 
of effective educators that will work to transform that school district to one not just of state prominence, but national 
prominence, as well. More importantly, I desire to serve a Board that will charge me to challenge all educators to ensure the 
success of every student, every day, in every classroom, and without excuses. Therefore, if you are looking for a 
superintendent, one that takes great pride in a personal commitment to servant leadership? If you are looking for a 
superintendent, one who takes pride in ensuring that ALL snidents are provided with a quality teacher to facilitate their 
learning and with an effective instructional leader/principal? lfyou are looking for a superintendent, one that believes that the 
only way to transform a community is by consistently providing a personalized high quality 21 st Century education? If you are 
looking for a superintendent, one that has proven and demonstrated experiences being proactive in efforts to increase/improve 
student achievement and one who is results oriented, but doesn't chase test scores? If you are looking for a superintendent, one 
that has demonstrated a student centric philosophy; who embraces creativity and innovation in instructional models; who is 
approachable; who has demonstrated a collaborative track record with school boards and district staff, alike? If you are 
looking for a superintendent, one that, ... prioritizes visibility; who is visionary; and who is a team builder. 

If you are looking for superintendent, one that is willing to challenge the status quo or ineffective instructional practices with 
research based best practices and one who is a decision maker? If you are looking for a superintendent, one that is proactive 
and logical in resolving issues/concerns: who can prioritize decisions to ensure problems/issues are resolved? If you are 
looking for a leader who is a listener, a collaborator, a communicator, but doesn't accept excuses, and one who has a strong 
desire to be a part of the greater community? If you are looking for a superintendent, one that prioritizes building collaborative 
relationships with municipal leaders in the best interest of students and the community? If you are looking for a 
superintendent, one that is willing to foster community partnerships and to help strengthen its bond with the district by giving it 
a voice? Tfyou are looking for a superintendent, one that has consistently demonstrated fiscal prudence in tight financial times; 
one willing to interact with legislators, business leaders, community leaders, and faith based leaders, alike If you are looking 
for a superintendent, who has a track record as an effective superintendent in Virginia (Isle of Wight County Schools) over the 
last four years; as an executive district leader, deputy superintendent in Virginia (Henrico County Public Schools); and as an 
area superintendenUschool improvement officer (S10) in Texas (Houston Independent School District) - then, I challenge you 
to look no further .. .I am that person.

With an exceptional track record of effectively building transformative leadership teams who are able to build upon district 
successes, consistently attracting/building quality human talent, prioritizing clarity and visibility, developing keen 
communications skills, developing strategic plans, increasing the efficiency of a school district budget and increasing its return 
on investment, seeking and procuring alternative funding sources, ensuring overall operations are maximized, and prioritizing 
resources for a safe and effective learning environment that promotes success for ALL students - it is a pleasure to submit my 
professional resume for the vacant superintendent position in Huntsville City School District. l believe that, upon review of 
my credentials and proven track record - you will recognize" that my innovative, visionary, effective, efficient, and adaptable 
leadership skills will be a welcomed addition to an iIU1ovative and progressive school district, which will be of great 
importance in leading the district to the next level of excellence. By selecting me, you would be intentionally [nvesting in 
Continued Excellence & Innovation for ALL students in the district. 

[ see the opportunity in Huntsville City School District as an exciting one for a transformative servant leader. I believe that I 
can make a tremendous impact on the district by strategically and purposefully building upon systemic instructional 





Alabama Association of School Boards Online Application 
Perera, Agnella - Date Submitted: , 

Personal Data 
Name: 

Other: 

Email Address: 

Postal Address 

Permanent Address 

Number & Street: 
Apt. Number: 
City: 
State/Province: 
Zip/Postal Code: 
Country: 
Daytime Phone: 
Home/Cell Phone: 

Dr. 

(Title) 

Agnella 
(First) 

K 

(Middle Initial) 

Other name(s) under which transcripts, certificates, and former applications may be listed: 

Agnella 
(Title) (First) 

K 

(Middle Initial) 

Present Address 

Number & Street: 
Apt. Number: 
City: 
State/Province: 
Zip/Postal Code: 
Country: 
Phone Number: 

Perera 
(Last) 

Lee 
(Last) 

Employment Desired 

Closed Vacancy Desired: Date Last 
Submitted 

12/11/2016 

Experience In 
Similar Positions 

6 years JoblD: 207 

Experience 

Administration: Superintendent of Huntsville City (Alabama) at 
Huntsville City 

Please list ALL relevant work experience 
beginning with the most recent. 

Current or Most Recent Position Emnlover Contact Information 

McGraw Hill Education 8787 Orion Place 
National Director of Urban Markets Columbus, OH 43230 

7477784767 

Date From - Date 12/2015 - 06/2017 Full or Part Time: 

I 
Last Annual 

I 
160K+93K Bnfts. 

To: /Total Yrs: l+) Sala�: 

Reason for My desire to lead a district and ensure ALL student achieve will not cease. I'm a career educator. 
Leavim•: 

May we contact No 
this emnlover? 
Responsibilities/ ** Note: The information included in the 11date to" section above is invalid but was added because the program 
Accomplishments would not allow me to save the information without that field completed. 
at this Position 

In the time I have spent at MHE -1 have effectively worked with 70 urban districts that serve more than 
3.5million students, 70-superintendents and their associate superintendents; ?-different national associations and 
their executive directors/staff; numerous state association leaders; a marketing manager; numerous: regional 
managers, and content reps. 
a¢ Identified necessary goals and priorities of National Urban Market lnitiative (NUMI) group that would guide 
the work 
a¢ Designed strategic plan to strengthen relationships through engagement with urban districts 
a¢ Developed and presented Thought Leadership topics during national/ state/ district associations 
a¢ Collaborated with Sr. VP, Government Affairs, Marketing manager, PR Manager, and Regional Sales Managers 
on a n\an to communicate the stom of National Urban Market Initiatives rNUMn 
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DR. A. KATRISE PERERA 

Su pe rin tendent-of-the-Y ear 

2015 National Association of School Superintendents 
VISIONARY• EFFECTIVE LEADERSHIP • TEAM BUILDER • VISIBLE LEADERSHIP • LISTENER 

COMMUNICATOR• INNOVATIVE• COMMUNITV RELATIONS BUILDER• FINANCIALLY ASTUTE• RESULTS ORIENTED 

PROFILE OF QUALIFICATIONS 

A nationally recognized superinlendent with 22-plus years of experience utilizing data to increase student achievement, designing improved 
career/college opportunities for students and career acceleration opportunities for staff, fulfilling the Boards/Trustees defined educational mission & 
vision, encouraging a passion for life-long learning, building community relationships, and infusing innovation 21 st Century instructional programs. A 
proven effective superintendent who is not only prudent but strategic with school finance/budgeting, but one who is committed to fostering positive 
relationships with staff and stakeholders in school districts of diverse (traditional, urban, suburban, and with in/external charters) communities. 

SELECTED EFFECTIVE LEADERSHIP ACHIEVEMENTS: 
As superintendent for Isle of Wight County Schools (IWCS), proficiently oversaw 6400+ students, 1100+ employees, and $66M+ budget 
with no significant audit opinions during national/state/local economic restraints resulting in a decrease of annual budget by almost $14M 
Led IWCS district to the 14th (up from 48th) ranked out of 134 school districts; ranked 4th academically out of 17 school districts in Region 
11, decreased overall dropout to below 3% points, and improved on-time graduation rate to 93% & overall to 96.3% (up from 88% in 2011) 
Increased IWCS students opportunities to enroll in 2-4 year college by almost 75%, expanded dual enrollment opportunities by 64%, 
doubled student pass advance rates, and led district to achieve accreditation each year, as superintendent 
Successfully led only district in Region II to launch 1:1 iPad initiative for all lWCS students in grades 9 through 12; extended core content 
access and eLeaming opportunities to grades K-8, expanded 1:1 in K-5 with classroom units and shared carts in 6-8 grades 
Invited to serve on national leadership organization (NASS, DALI, CIO, SLEE &CoSN) executive advisory boards 
Collaborated to improve efforts in targeted cluster schools comprised of more than 43,000 students in the urban (7th largest in the nation) 
public school setting of Houston Independent School District (HISD) 

• Orchestrated start-up, solicitation of funding and opening of an internal-charter school for single gender S.T.E.M School while in HISD (7•
largest in nation) and the planning and initial implementation of a school-wide (ES only) STEaM curriculum in IWCS
Successfully guided "at-promise" schools to full accreditation and NCLB Excellence urban/suburban public school, while in Henrico County
Public Schools (IWCS; HCPS; HISD)

• Planned, developed, and implemented mission, vision, and curriculum for three new schools (HCPS, HISD, & IWCS)
Selected as 2015 NASS - National Superintendent of the Year (IWCS); Instructional Leader-of-the-Year in Henrico County Public Schools
and nominated for regional award

• Successfully piloted gifted & talented enrichment programs, remediation programs, and S.T.E.M. and Pre-AP curriculum (HCPS, HISD, &
IWCS)

SUPERINTENDENT & EXECUTIVE CORPORATE EXPERIENCES & HIGHLIGHTS 2011-PRESENT 

NATIONAL DIRECTOR, URBAN MARKETS DIVISION - McGraw-Hill Education (MHE) - (Serve 70-urban school districts & superintendents across 
the nation; Cabinet level leaders; national organizations; state association executive directors; 1-Marketing Manager; Regional Sales Managers; 
Content reps; $650+million dollar budget) 

Identified necessary goals and priorities of National Urban Market Initiative (NUMI) group that would guide the work 
• Designed strategic plan to strengthen relationships through engagement with urban districts
• Developed and presented Thought Leadership topics during national/ state/ district associations
• Collaborated with Sr. VP, Government Affairs, Marketing manager, PR Manager, and Regional Sales Managers on a plan to communicate

the story of National Urban Market Initiatives (NUMI)
Developed and outlined a budget that aligned with the strategic plan and goals of NUMI

• Analyzed and supported business development efforts with research and professional insight
• Served as a liaison to national education associations to broker sponsorship opportunities aligned with MHE goals
• Coordinated across MHE's cross-functional teams to bring the breadth and dept of the organization

Analyze the performance of the MHE-client business relationships through opportunity closures and performance metrics with goals to
establish tactical and strategic priorities and approaches

SUPERINTENDENT - Isle of Wight County Schools (IWCS), Smithfield, Virginia - (6,400 students in 9-comprehensive schools, 1-alternative 
education center, 1-Career & Tech center, 2-Governor's schools, and 2-specialty centers; 1,100 FTE employee's, 46% Economically 
Disadvantaged, $66 million dollar budget) 
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