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Verna D. Ruffin 

Superintendent 

Dear Search Committee, 

This serves as a letter of interest for the position of Superintendent of Huntsville City 
Schools. The 21 st Century poses a number of challenges for school districts and for our 
children. Superintendents must accept that challenge and be willing to cultivate an 
environment in which all children can learn. I have over 30 years of experience in the 
field of education as a teacher, principal, Director of Secondary Curriculum, Area 
Superintendent, Assistant Superintendent in Louisiana, Texas, Oklahoma and currently as 
Superintendent in Tennessee. It is my deep interest to serve and support Huntsville City 
Schools as Superintendent. 

During my tenure as Principal ofNorthside High School in Lafayette, Louisiana, we were 
successful in aligning curriculum and instruction with state standards and assessment. 
We applied for and received competitive grants and coordinated Title I funds which 
directly affected school improvement. The curriculum was enhanced by restructuring the 
school day thus giving the students an opportunity to enroll in enrichment electives and 
support classes. We established an Engineering Academy, Teacher Cadet Program, 
digital graphics/web page design class, a computer architecture class and NJROTC 
program. We added advanced placement courses to the curriculum and I am pleased to 
say that N orthside High School students experienced success as a result of the changes 
that occurred during this four-year period. 

In 2001, I was offered a position as a middle school principal in the Judson Independent 
School District in San Antonio, Texas. I became the third principal of this school which 
had opened its doors in 1996. Teacher retention rates had been high and a sense of trust 
was urgently needed. During my six-year tenure as principal of Woodlake Hills Middle 
School, we were successful in improving the teacher retention rate, cultivating trust, 
improving instruction, increasing students' academic performance, and receiving grants 
to enhance technology. Our data attests that we made consistent academic improvement 
each year. 

In 2007, I was hired as an Area Superintendent in Tulsa Public Schools. As an Area 
Superintendent, I supervised 19 schools. During this time, three of the four secondary 
schools in needs of improvement made A YP for the first time and two schools came off 
the school improvement list as a result of making AYP for two consecutive years. We 
worked as clusters to create vertical teams and experienced success as a result of the 
collaboration. As Assistant Superintendent of Curriculum and Instruction, I was 
responsible for a large staff including curriculum and instruction, library media, college 





Alabama Association of School Boards Online Application 
Ruffin Verna - Date Submitted: 

Personal Data 
Name: 

Other: 

Email Address: 

Postal Address 
Permanent Address 

Number & Street: 
Apt. Number: 
City: 
State/Province: 
Zip/Postal Code: 
Country: 
Daytime Phone: 
Home/Cell Phone: 

Dr. 

(Title) 

Verna 

(First) 

D 

(Middle Initial) 

Other name(s) under which transcripts, certificates, and former applications may be listed: 

Verna 
(Title) (First) 

D 
(Middle Initial) 

Present Address 

Number & Street: 
Apt. Number: 
City: 
State/Province: 
Zip/Postal Code: 
Country: 
Phone Number: 

Ruffin 

(Last) 

Ruffin-Lyons 
(Last) 

31 0 N Parkway 

Jackson 
TN 
38305 
United States of America 
(918) 629-0218

Employment Desired 

Closed Vacancy Desired: Date Last 

Submitted 

11/12/20 16 

Experience in 

Similar Positions 

3 years Job!D:207 

Experience 

Administration: Superintendent of Huntsville City (Alabama) at 
Huntsville City 

Please list ALL relevant work experience 
beginning with the most recent. 

Current or Most Recent Position Emnlover Contact Information 

Jackson-Madison County Schools 310 N Parkway 
Superintendent Jackson, TN 38305 

731-664-2527

Date From - Date 07/2013 -06/2017 Full or Part Time: 

I Last Annual 

I
$155,000 

To: 'Total Yrs: 3 lf2\ Salarv: 

Reason for Seeking district who is seeking a visionary, innovative change agent 
Leavinn: 
May we contact Yes 
this emn]ouer? 

Responsibilities/ CEO--In 2013, I was recruited to apply for then became the Superintendent of Jackson-Madison County Schools 
Accomplishments in Jackson, TN. I work with a nine member board and over 1,700 employees in a school district that is the second 
at this Position largest employer in Jackson. Together we developed and recommended a balanced budget and maintained a 

positive fund balance while making courageous and bold decisions that have led to improved educational 
opportunities for our very diverse student enrollment. In 20 14, we implemented a middle school academic 
academy and in 2015 opened an Early College High School enabling our students to soar higher and to stretch 
beyond their imagination. A strong educational foundation enables our struggling students to experience 
improved educational outcomes until they too reach equivalent levels of proficiency with their peers. 
Together we have: 
8¢ Developed and recommended a balanced budget and maintained a positive fund balance, managed district, state 
and federal funds 
8¢ Received e-Rate which positions us to prepare an infrastructure to implement advancements in technology for 
the purpose of teaching and learning 
ad Beoinoino imnlementation of I: I nlan for technolom, as we nrenare for 8th =ade roll-out in 2016-17 
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Resume of 

Verna D. Ruffin 
















